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STOP LOSING YOUR
BEST WOMEN AT THE
POINT THEY’RE READY
TO LEAD

 

diane@thequoruminitiative.com
Email:

https://www.thequoruminitiative.com/
Website:

THE PROBLEM YOU’RE FACING
Your talented women don’t stall
because of lack of capability.

They stall - and leave - because the
mid-career stage is where invisible
barriers become exhausting without
strategic support.

CORPORATE SPONSORSHIP
GUIDE

mailto:diane@thequoruminitiative.com
https://www.thequoruminitiative.com/
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THE COST
Replacing one mid-level leader:

£38,750 - £70,000 ($52,500 - $95,000 USD) - recruitment, onboarding, lost productivity

The impact:
Lost institutional knowledge
Slower diversity progress
Damaged employer brand
Weakened leadership pipeline

THE SOLUTION: ASCENT PROGRAMME
A proven, off-the-shelf 6-month leadership programme that equips your high-potential women with
the tools, confidence, and network to progress into senior leadership.

No design work. No long lead time. Just results.

WHAT YOUR INVESTMENT DELIVERS

FOR YOUR WOMEN:
✓ Clarity on career direction and concrete
action plans
✓ Confidence to advocate for themselves
and step forward
✓ Tools to navigate politics, secure
sponsorship, and influence
✓ Strategic network of 40 peers at their
level
✓ Sustainable approaches to work-life
integration

THE ROI CALCULATION
SCENARIO: You sponsor 4 women

Investment: 4 participants × £1,200 = £4,800 ($6,600 USD)

If even ONE would have left without this support: 
Avoided replacement cost: £38,750-70,000 ($52,500 - $95,000 USD)
Net benefit: £33,950-65,200 ($45,900-88,400 USD)
ROI: 707% to 1,358%

Plus unquantified value:
Faster leadership pipeline development 
Progress toward diversity goals 
Enhanced employer brand 
Increased engagement and loyalty

FOR YOUR ORGANISATION:
✓ Retention of talented women at critical
career stage
✓ Accelerated readiness for senior
leadership roles
✓ Measurable progression (71% in
comparable programmes)
✓ Demonstrated commitment to gender
equity with action
✓ Minimal admin burden - we handle
delivery and support
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PROOF IT WORKS
71% of participants in a comparable Shape Talent programme progressed their careers within 12
months

Built on evidence: Shape Talent’s Three Barriers® framework—research-backed understanding of what
holds women back and what strategies actually work.

Delivered by experts: Shape Talent team specialising in accelerating gender equality and women’s
leadership development.

PROGRAMME STRUCTURE
DURATION: 6 months (April-September 2026)

TIME COMMITMENT: 20 hours - 10 × 2-hour workshops (every 2-3 weeks) - Small group learning pods -
1:1 goal-setting + 1:1 coaching - Digital resources

DELIVERY: Fully virtual - minimal disruption to work

TOPICS COVERED: Career vision • Authentic leadership • Politics & influence • Networks • Sponsorship •
Imposter syndrome • Conflict management • Work-life integration

COHORT: Maximum 40 participants (high-quality, cross-industry peer learning)

PARTNERSHIP BENEFITS

WHAT YOU RECEIVE:
✓ Priority registration for your sponsored
participants
✓ Partnership recognition in programme
materials
✓ Impact reporting - quarterly updates
(with participant consent)
✓ Flexibility in participant selection
✓ Founding partner status in pilot cohort

WHAT YOUR PARTICIPANTS RECEIVE:
✓ Full programme access & certificate
✓ Lifetime alumni community access
✓ Founding cohort benefits
✓ Knowing their organisation invested in
their development

WHO SHOULD PARTICIPATE?

Career stage Profile Impact opportunity

8-15+ years professional
experience 
Middle management roles (not
first-line, not yet C-suite) 
Ready for senior leadership
within 1-3 years

High-potential women in your
talent framework 
Ambitious, capable, committed
to development
May not have received significant
leadership development to date
Could be at flight risk without
investment

Women from underrepresented
backgrounds
Those without strong internal
sponsors
High performers who would
benefit from external network
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HOW IT WORKS
STEP 1: CONFIRM COMMITMENT
Contact us to discuss number of participants (typically 2-4) and partnership terms

STEP 2: SELECT PARTICIPANTS
You identify participants based on your criteria and we provide selection guidance and exploratory calls

STEP 3: REGISTER & PAY
We handle registration, communications, and all programme delivery. You receive invoice upon
confirmation

STEP 4: SUPPORT SUCCESS
Optional check-ins during programme. Debrief after completion. Create opportunities to apply learnings

We handle everything - you get the impact.

TWO PARTNERSHIP MODELS

MODEL 1: SPONSOR YOUR HIGH-
POTENTIAL WOMEN

Invest in 2-4 women from your organisation

Cost: £1,200-1,500 per participant ($1,650-
2,050 USD)

Best for: Retention strategy, pipeline
development, DEI commitment
 

MODEL 2: EXPERIENCE IT YOURSELF FIRST

HR/L&D/DEI leaders join as participants to
evaluate quality before broader deployment

Cost: £1,500 / $2,050 USD per participant (or
£1,200 / $1,650 USD Quorum member rate)

Best for: Assessing fit, experiencing
frameworks firsthand, then scaling

Or do both: Sponsor women AND join yourself

FREQUENTLY ASKED QUESTIONS
Q: What if our participant leaves during or after the programme?
A: The programme increases retention, but we can’t guarantee anyone stays. You’ve still demonstrated
commitment to women’s development, enhancing employer brand for future talent.

Q: How much admin does this create?
A: Minimal. We handle delivery, communications, participant support. You identify participants and
receive updates.

Q: Will they be with women from other organisations?
A: Yes—the cross-industry network is a key strength. Participants gain external perspectives unavailable
internally.

Q: Can our L&D leaders participate to evaluate it?
A: Absolutely. We encourage this, experience it firsthand before broader deployment.
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COMPARISON TO ALTERNATIVES

Approach Cost Time to Deploy Addresses
Women’s Barriers

Proven Results

Ascent Programme £1,200-1,500 pp
($1,650-2,050 USD)

Immediate ✓ Yes 71% progression

Build in-house £50k-150k+
($68k-205k+ USD

6-12 months Maybe (yes if
designed by Shape
Talent)

Unknown (yes if
delivered by Shape
Talent)

Generic leadership
training

£2k-5k pp 
($2,750-6,500 USD)

Immediate ✗ No Limited

Executive coaching £3k-10k pp
($4k-13,500 USD)

Immediate Depends on coach Varies

ABOUT THE PARTNERSHIP
THE QUORUM INITIATIVE: Professional network for executive women focused on leadership
development and social change

SHAPE TALENT: Specialists in evidence-based women’s development programmes, coaching, and
consulting

TOGETHER: Created Ascent to provide the strategic support ambitious mid-career women need to step
confidently into senior leadership

NEXT STEPS
READY TO PARTNER?

Contact: diane@thequoruminitiative.com

We’ll discuss: Your objectives and participant selection, partnership terms and logistics, timeline and
any organisation-specific questions

WANT TO LEARN MORE?
Attend our webinar: “What is Ascent?”

Wednesday, 25 February 2026
10:30am - 11:15am EST / 3:30pm - 4:15pm GMT

Register: https://keap.page/ml262/2026-02-ascent-info-webinar.html

Review programme details: https://www.thequoruminitiative.com/ascent-leadership-programme/

mailto:diane@thequoruminitiative.com
https://keap.page/ml262/2026-02-ascent-info-webinar.html
https://www.thequoruminitiative.com/ascent-leadership-programme/
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KEY DATES

“THE QUESTION ISN’T WHETHER YOU CAN AFFORD TO INVEST IN YOUR
TALENTED WOMEN.

THE QUESTION IS WHETHER YOU CAN AFFORD NOT TO.”

QUICK FACTS
6 months | April-September 2026
£1,200-1,500 per participant ($1,650-2,060 USD)
71% progression rate
40 participants maximum
Zero design or admin burden
Proven methodology & facilitators
707-1,358% ROI for retention

SPONSOR PARTICIPANTS TODAY
Website: https://www.thequoruminitiative.com/ascent-leadership-
programme/
Email: diane@thequoruminitiative.com
Questions? Contact diane@thequoruminitiative.com to book a 15-minute
exploratory call

ASCENT PROGRAMME

The Quorum Initiative | Shape Talent

Leadership development for women ready to rise

Partnership commitment: By 25 March 2026
Programme start: Late April 2026
Programme end: September 2026
Founding cohort: Limited to 40 participants total

THE CHOICE IS CLEAR

OPTION A: Continue losing talented
women at mid-career

Cost: £38,750-70,000 per replacement
($52,500 - $95,000 USD)

Impact: Weakened pipeline, slower
diversity progress, damaged brand

 

OPTION B: Invest £1,200-1,500 per woman
in proven development

ROI: 707-1,358% if retaining even one
woman

Impact: Stronger pipeline, accelerated
diversity, enhanced retention

https://www.thequoruminitiative.com/ascent-leadership-programme/
https://www.thequoruminitiative.com/ascent-leadership-programme/
mailto:diane@thequoruminitiative.com
mailto:diane@thequoruminitiative.com

